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INTEGRATED CARE

 To provide responsive, safe, high-quality urgent healthcare at m

the right time, In the right place, supporting our patients to
ensure they live their lives to the full.

 We are proud of our social enterprise status and our ability to
provide our patients with access to health care 24 hours a day,
365 days a year.

« As a not-for-profit organisation, any surplus that we make is
reinvested straight back into our people and patients. We're part

of the NHS family, enhancing it through the added social value
we bring.
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NHS

* QOverthe last 34 years IC24 has been at the forefront
of Innovation in primary urgent care services.

* We have grown from a small number of GP co-ops operating
along the South East Coast, to providing 24/7 healthcare to

approximately six million people.

« We provide our healthcare services in Kent, Sussex, Mid and
South Essex, Norfolk and Waveney and Gloucestershire.



1,200 people 600 sessional

6 million population plus
National Services

800,000 calls a year

140,000 face to face
contacts
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IUC: easy to access, simple to navigate

Health adviser assesses needs
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NHS 111 Annual Volume 2010/11 - 2023/24

13 Providers

36 contracts and one
National Resilience
Provider

18.6M calls answered
in 2023/24

9.2% increase in
2023/24
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NHS 111 and Inte

Data Sources (April 2023 — March 2024) = !nregraredggenr Care aggregate data

Calls received by NHS 111
21,817,700
59,600 per day

Calls Answered 6}
18,654,700

51,000 per day -
Average speed to call
answer

178 seconds”

A Call Handler startsthe tnage process
to determine the condition of the
patient and whether they need to spesk
to aclinician

i

Calls abandoned
> 2,017,400

5,500 per day
(9% of calls*)

Calls assessed by a
Clinician or Clinical Adviser
7,542,200
20,600 per day
(44 % of trioged calls *)

rated Urgent Care 2023/24

fection (IUC ADC) and NHS 111 Patient Experience Survey
The 2023/24 data now includes revisions for the whole year which were published on 1 10/24

Ambulance dispositions

1,980,200
5,400 per day -
(12% of final dispostions) YO—O

England

When acall resuksin adisposition to attand, contact or
spask to another service, 3n appointment for the patient
may be bookad before the end of the call

Callers recommended to attend a
type 1 or 2Emergency Dept
1,069,600

AN
(6% of final dispositions) ﬁ

2.900 per day

Callers given an appointment
3,331,400

9,100 per day
(19% of final dispositions)

Callers recommended to contact
or speak to primary care services
7,460,400

(43% of final dispositions) ﬂ

20,400 per day

Callers given a booked time slot
withatypet1or2

Emergency Department A <
494 300
1,400 per day

"Figures have been adjusted to remove contract ares data

h 4

After triage and sfter spesking to 3
clinician (if nesded), the patient is given 2
recommendation (disposition) based on
their symptoms

Total number of
recommendations

(final dispositions)
17,158,800
46,900 per day

Callers recommended to contact
or speak to a dental practitioner

1,065,200
2,900 per day
(6% of final dispositions)

Callers booked into an Urgent
Treatment Centre
(UTC)

437,000

1,200 per day

A

Callers recommended self-care
1,469,000 1

4.000 per day m

(9% of final dispositions)

Callers booked into an IUC
Treatment Centre (including

consultations in home A £

residence settings)
800,800
2 200 per day

from the calculstion for those months where suppliers were

unable to provide both numerator and denominator

Callers booked into a GP Practice

or GP Access hub A
1,220,000
3,300 per day

includes

Patient
Satisfaction
75%
patients who said

they were veryor
fairly satisfied
with the way the
NHS 111 service
handled the whole
process




NHS 111 market share

12 months to April 24

~a

47.0%

N
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Ambulance Trust

Social Enterprise

LAS 22.3% DHU 52.4%
YAS 20.1% HUC 23.5%
NWAS 19.1% 1C24 18.0%
SCAS 17.3% LCW 6.0%
NEAS 11.0%
SECAmb 10.2%

2.1%
Private NHS Trust
PPG 58.8% DHC 77.8%
Vocare 28.7% IOW 22.2%
Medvivo 12.5%

12 months to April 2024 Source: IUC ADC April 2024



System Impact

Examples of how IUC navigates patients to
the most appropriate level of care.

Clinical Validation of C3/C4 Calls

Lower acuity
disposition

an C3/C4

ED is clinical decision not default position.

Clinical Validation of ED Calls

Lower acuity

59%
disposition than Calls not
\ A&E have Clinical
54% Clinical Validation Remained
Validated 92% as C3/c4
8% 32%

Remained as

Calls not have .
Clinical Validated » recommended
59 ( to attend A&E Upgraded
40% to C1/C2
o)
- Ambulance 9%
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On behalf of the NHS, we provide a full <.]C24
range of services that include:

NHS

« Integrated Urgent Care (NHS 111, CAS, and OOH face to
face)

* Urgent Treatment Centre (UTC)

* Roving GP (In hours home visiting)

e Qut of Hours (OOH)

» Special Allocation Scheme (SAS)

* In Hours Primary Care services (GMS)

« Paediatric Clinical Advice Service (PCAS National Service)
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i @integratedcare24
Kl @integratedcare24

B} Integrated Care 24
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